
C L A S S I F I C A T I O N  R E V I E W
S t e p h e n  A l i a  &  D o u g  C a s t e e n

N E W  P R O C E S S  F O R  W I N D S

W i n d s  S t e e r i n g  C o m m i t t e e



W H Y  I S  T H E R E  A  N E W  P R O C E S S ?

The old process was non-specific.

The old process relied only on the opinion of the Director of Winds with input 

from a few others instead of affording the unit’s due process. 

The new process clarifies contrary language in the WGI Policy Manual regarding 

the responsibility of the Winds Steering Committee.

H O W  D O E S  T H E  N E W  P R O C E S S  W O R K ?

All WGI Winds groups are subject to review at any point in the WGI Regional Season. This 

includes any group that qualifies for the 400-mile rule.

 
W H O  R E C O M M E N D S  A  G R O U P  F O R  R E V I E W ?
• Director of Winds 

• Winds chief Judge

• Winds Education Coordinator

• Chief Judge at any WGI Regional Event

.



W H A T  H A P P E N S  N E X T ?

Step 1 – The Director of Winds requests a current performance video from the 

unit is to be submitted within 72 hours of the request.

• If the group fails to produce the performance video, they are reclassified.

Step  2 – The Director of Winds, Chief Judge, and Education Coordinator review 

the video using the evaluation tool we’ve developed

• If at least 2 of the 3 leadership administrators believe the group may be in the 

wrong class based on the results of the review, it then moves to the Steering 

Committee for review. 

• If not, the process ends and the unit remains in their current class.

Step 3 – The full 7-member Steering Committee independently reviews the 

video using the tool we’ve developed.

• If majority of the Steering Committee vote to reclassify, the group is 

reclassified with no appeals.

• If not, the process ends and the group remains in their current class.



H I G L I G H T S  O F  T H E  R E C L A S S I F I C A T I O N  T O O L

Some key considerations from the Advisory Board meeting in the summer went 

into the creation of this new process:

• Groups are reviewed based on a system that mirrors the adjudication system.

• There are 9 criteria, equally drawn from each of the 3 judge’s sheets. 

• 67% of the criteria are CONTENT driven, while 33% are based on the 

PERFORMANCE.

• Music and Visual are considered equally.

MUSIC CONTENT - Orchestration of Composition

MUSIC CONTENT - Expressive/Dynamic Range of Composition

MUSIC ACHIEVEMENT - Achievement of Performers

VISUAL CONTENT - Orchestration of Composition

VISUAL CONTENT  - Interpretation of Audio

VISUAL ACHIEVEMENT  - Achievement of Performers

OE CONTENT - Effectiveness of Repertoire

OE ACHIEVEMENT - Effectiveness of Performers

OVERALL CONTENT - Simultaneous Responsibilities Placed on 
Performers

Beginning 
Content 
(A Class)

Simple meters, mostly singular ideas 
presented, basic range of responsibilities, 
limited fast passages, comfortable range 
of skills demonstrated

Intermediate 
Contest 
(Open Class)

More complex meters, tempos, varied 
articulation, layered events, wider range of 
skills demonstrated

Advanced 
Content 
(World Class)

Highly intricate orchestration, extremely 
varied tempos, dynamic ranges, advanced 
articulations, physical and mental 
challenges, standard setting coordination. 

C O N T E N T           C L A S S  D E F I N I T I O N



R E C L A S S I F I C A T I O N

D E M O  O F  S C O R I N G  T O O L



Select group and Evaluator. 

Click on Evaluator Name to move to rating page. 

R E C L A S S I F I C A T I O N  T O O L  D E M O -  M a i n  P a g e



R E C L A S S I F I C A T I O N  T O O L  D E M O -  R a t i n g  P a g e



R E C L A S S I F I C A T I O N  T O O L  D E M O -  R e p o r t  P a g e

Private to Leadership Team 

Reviewed for consensus and then communicate results to the unit.



C L O S I N G  –  Q & A

We are excited to roll out this new review process in WGI Winds to provide our groups with a consistent 

mechanism to evaluate if a unit is well prepared for their current classification or ready to advance to the 

next level of competition. 

This process was developed based on the needs and feedback that was communicated to the Steering 

Committee at our summer meetings.

This review provides a record of the review process as well as having meaningful information to share with 

the unit directors regarding the development and maturity of their group. 

F I N A L  R E M A R K S

Q & A  F R O M  T H E  F L O O R ?



T H A N K  Y O U !


