Moving into Week Three of the Regional season, it is clear from listening to files that we are hitting our stride. Critical early early season information is being delivered relative to class standards and with scoring significance. Teams are receiving important feedback that will help direct their course for the next part of their season. Great work!

We have been happy to hear from many of you that the accountability conversations have been going well. Judges who we have heard from have shared that this informal process has been helpful in the process of self reflection and continued growth, as well as navigating how to deal with typical early season challenges.  If you haven’t had a chance to complete the process for February, please make sure to do it this weekend. 

In looking at many of the recaps, we have noticed that as a community we could be doing a better job using our full range of numbers. Profiling and subcaption spreads have been a bit conservative, and we have to be intentional about evaluating subcaptions independently—especially as we rank teams which will drive spreads. Within a neighborhood, which could be a box third, all of those scores mean relatively the same thing. The rankings become the key message to the teams based upon their achievement of the day.

In recent seasons, we were able to use this scoring approach more consistently. Not only does this help send a clearer message to the teams, but it also helps us avoid subcaption ties. Remember and apply your scoring priorities:

· Ranking within subcaption and overall score - the key reason we are in our seats.
· Spreading within subcaption and overall score - using your full range of numbers will tell the story in your caption, provide you room to account for all of the teams, and make the overall spreads accurate allowing the system to work optimally.
· Profiling - this ensures you can reward achievement in whichever part of the system it is merited. 
· Rating - a score truly only has meaning when compared to the other teams. The first three priorities send the most information to the teams about their performance of that day.

Please let us know anything you need.
Sam & William
