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LEADERSHIP PLAN - What vision for tomorrow?

Executive Summary

Post-workshop Task
Mission

Experiences for a Lifetime
A learning community for better, stronger units

and performers achieving experiences for a lifetime

Vision

	The Best of All

Quality and Strength - Growth - Reputation - Financial Stability



	Goals
	Actions (What - Who - When)

	Deepen involvement at Regionals


	Post-workshop Task

	Expand comprehensive education services on the local level


	Post-workshop Task

	Amplify national visibility


	Post-workshop Task


Lines of Business
	World Championships

The chance to compete for performers; the opportunity to be entertained for fans 

- Color Guard

- Percussion


	Regionals

The chance to compete and be seeded for world championships for performers; 

the opportunity to be entertained for fans

- Color Guard

- Percussion


	Power Regionals

The chance to compete and be seeded for world championships for performers; 

the opportunity to be  entertained for fans

- Power Regionals



	
	Remembrances

A lasting visual memory 

for performers and fans 

- Videos and DVDs

- Programs


	Educational Services 

Tools for better performances 

for instructors
	

	
	Sponsorships

Increased visibility for vendors’ products and services for band directors, instructors, performers and fans
	Scholarships

Supporting the dream of a college education

for talented performers


	


Balanced Scorecard

Values

	Pursuit of Excellence


	Fair

	Comprehensive Support

	Education driven


	Customer Satisfaction
	Teamwork


Measures

	Mission
	00
	01
	02
	03
	04
	05

	Ticket Sales

Entries

Videos and DVDs

Net Income
	348K
431

247K
-3K
	398K
418

243K
-26K
	432K
444

254K
126K
	483K
466

281K
-1K
	711K
521

342K
8K
	632K
501

317K
14K


	World Championships
	00
	01
	02
	03
	04
	05

	Color Guard 
Attendance

Number of units
	14,089

282
	16,931

265
	17,766

298
	17,268

312
	16,482

321
	15,764

312

	Percussion
Attendance

Number of units
	3,679

121
	4,353

109
	4,906

129
	6,883

152
	7,595

169
	5,037

130


	Regionals
	00
	01
	02
	03
	04
	05

	Color Guard
Number of units
	1,385
	1,420
	1,413
	1,403
	886
	900

	Percussion
Number of units
	413
	371
	409
	470
	493
	500


	Power Regionals
	00
	01
	02
	03
	04
	05

	Tickets
Sales 
	
	
	
	
	91K
	121K

	Entries
Number of units
	
	
	
	
	261
	326


	Scholarships
	00
	01
	02
	03
	04
	05

	Dollars distributed
	20K
	25K
	20K
	20K
	20K
	20K


	Remembrances
	00
	01
	02
	03
	04
	05

	Videos and DVDs
Sales
	247K
	243K
	254K
	281K
	342K
	317K

	Programs
Sales & ad income
	64K
	58K
	47K
	45K
	60K
	60K


	Educational Products
	00
	01
	02
	03
	04
	05

	Total sales
	22K
	16K
	15K
	18K
	39K
	30K


	Sponsorships
	00
	01
	02
	03
	04
	05

	Dollars generated
	48K
	57K
	70K
	122K
	147K
	147K


MANAGEMENT Plan - What gets done today?

Department Map

	Board of Directors

Officers of Corporation

10 Color Guard

2 Regional Directors

2 Percussion Steering

2 Members at Large

	
	

	Chief Executive Officer

	
	

	
	
	
	
	
	
	
	
	
	

	Marketing 
	Operations
	Finance
	Color Guard
	Percussion

	
	
	
	
	
	
	

	
	
	
	Steering Committee

10 to Board
	Steering Committee

2 to Board

	
	
	
	
	
	
	

	
	
	
	Color Guard Advisory Board

Top 15 IW

Top 15 SW

4 Class Representatives
Annual Meeting
	Percussion Advisory Board

Top 75% World Classes
1, 2, 3 All Other Classes
Annual Meeting


Budget Summary

	
	Income
	Expense
	

	 
	2004 Budget
	2004 Actual
	2005 Budget
	2004 Budget
	2004 Actual
	2005 Budget
	NET

	WC Color Guard
	699
	683
	637
	254
	336
	206
	431

	WC Percussion
	206
	282
	217
	107
	169
	93
	124

	WC Operations
	 
	 
	 
	168
	185
	115
	-145

	WC Expo
	33
	37
	37
	15
	14
	25
	12

	WC Hotel
	12
	12
	10
	 
	3
	 
	10

	WC Practice Sites
	23
	27
	23
	19
	32
	19
	5

	WC Program
	46
	60
	60
	32
	24
	24
	36

	WC Raffle
	5
	5
	5
	5
	5
	5
	 

	WC Video
	264
	344
	317
	239
	234
	225
	92

	
	 
	 
	 
	 
	 
	 
	 

	Power Regionals
	223
	208
	253
	173
	173
	221
	32

	Regionals
	320
	300
	303
	69
	69
	64
	239

	
	 
	 
	 
	 
	 
	 
	 

	Board of Directors
	 
	 
	 
	37
	37
	51
	-51

	Executive Director
	 
	 
	 
	135
	135
	169
	-149

	Finance
	42
	70
	63
	100
	100
	160
	-78

	Focus
	50
	52
	50
	58
	58
	65
	-15

	Fall of Fame
	 
	 
	 
	 
	 
	13
	-13

	Human Resources
	 
	 
	 
	371
	371
	377
	-377

	Info Technology
	 
	 
	 
	35
	35
	63
	-63

	Marketing
	110
	132
	127
	100
	100
	119
	7

	Merchandise
	57
	88
	76
	27
	27
	27
	49

	Perc Sponsorships
	68
	81
	81
	41
	41
	43
	37

	Scholarships
	21
	19
	19
	21
	21
	21
	-2

	WGI Membership
	45
	58
	54
	3
	3
	4
	50

	Totals
	2,223
	2,457
	2,329
	2,007
	2,170
	2,108
	232

	
	
	
	
	
	
	
	

	
	Amount for Color Guard & Percussion Divisions
	232

	
	Color Guard Allocation (70%)
	-162

	
	Percussion Allocation (30%)
	-55

	COLOR GUARD
	 
	 
	 
	 
	 
	 
	 

	Advisory Board
	 
	 
	 
	97
	86
	78
	-78

	Caption Facilitators
	 
	 
	 
	22
	18
	29
	-29

	Chief Judge
	 
	 
	 
	8
	6
	8
	-8

	Education Director
	 
	 
	 
	6
	7
	8
	-8

	Judge Training
	 
	1
	5
	14
	14
	32
	-27

	Steering Comm.
	 
	 
	 
	15
	18
	13
	-13

	Totals
	 
	1
	5
	162
	148
	167
	-162

	COLOR GUARD
	 
	 
	 
	 
	 
	 
	 

	Advisory Board
	 
	1
	1
	 
	35
	55
	-55

	Totals
	 
	1
	1
	 
	35
	55
	-55

	
	BUDGET SURPLUS
	15


Goals and Actions

Post-workshop Task
	Department 1
	

	Goals
	Actions (What - Who - When)

	
	

	
	


	Department 2
	

	Goals
	Actions (What - Who - When)

	
	

	
	


	Department 3
	

	Goals
	Actions (What - Who - When)

	
	

	
	


	Department 4
	

	Goals
	Actions (What - Who - When)

	
	

	
	


	Department 5
	

	Goals
	Actions (What - Who - When)

	
	

	
	


GOVERNANCE PLAN

Vigilance Schedule - Did it happen?

	WHO-WHEN-WHERE
	WHAT

	First Quarter
	Leadership Plan drafted

	
	Last-year Leadership Plan results

Current-year Leadership Plan review

New-year Leadership Plan first draft

	Second Quarter
	Leadership Plan finalized

	
	New-year Leadership Plan final draft

	Third Quarter
	Management and Governance Plans drafted

	
	Current-year Leadership Plan review

New-year Management Plan first draft

New-year Governance Plan first draft

	Fourth Quarter
	Results Now Plan finalized

	
	New-year Results Now Plan final draft


Duties and Guidelines - Who does what?
Board

Board Duties
-
Ensure effective organizational planning including mission and purpose, programs and services. Resp
-
Provide proper oversight and accountability including financial, legal, and ethical integrity. Resp
-
Select the chief executive, support and assess his or her performance. Resp
-
Recruit and orient board members and assess board performance. Resp
Board Guidelines

-
Do important work that respects the value of time.
-
Govern, not manage, the organization.
-
Be a give-and-take board that values the diversity of its members.
Board Member

Board Member Duties

-
Exercise the duty of care. Care
-
Champion the organization to and from the community.

-
Do the board’s work as required.
Board Member Guidelines

-
Exercise the duty of loyalty. Loyal
-
Exercise the duty of obedience. Obed
-
Act and speak for the board in an official capacity only if directed to do so by the board.

-
Support the board including majority decisions that you did not personally support. 

-
Respect the chain of command between the board, the executive director, and the professional staff.
Chief Executive Officer
Duties

-
Support the work of the board.

-
Implement the Results Now Plan.

Guidelines

Governing Body

-
Provide information that could have a significant impact on the company or in any way cause embarrassment in a timely manner.

-
Foster a relationship with the board based upon trust and respect.

Mission and Program OANO
-
Ensure that the organization has a well-defined mission.

-
Ensure that programs effectively and efficiently work toward achieving that mission.

-
Ensure program effectiveness.

-
Devote the resources of the organization to achieving its stated purpose.

Conflict of Interest OANO

-
Have policies in place to prevent actual, potential, or perceived conflicts of interest.

-
Routinely and systematically implement those policies.

Human Resources OANO
-
Have human resource policies that address both paid employees and volunteers.

-
Have policies that are fair.

-
Establish clear expectations. 

-
Provide for meaningful and effective performance evaluation.

Financial and Legal OANO
-
Assure that accurate financial records are kept.

-
Use the organization’s financial resources in furtherance of the organization’s charitable purposes.

-
Conduct periodic reviews to address regulatory and liability concerns.

Public Accountability OANO
-
Provide the public with information about the organization’s mission, program activities, and finances.

-
Ensure that the organization is accessible and responsive to members of the public who express interest in the affairs of the organization.

Fundraising OANO
-
Ensure that the organization’s fundraising program is maintained on a foundation of truthfulness and responsible stewardship.

-
Ensure that the organization’s fundraising practices are consistent with its mission, compatible with its organizational capacity, and respectful of the interests of donors and prospective donors.

Public Affairs and Public Policy OANO
-
Ensure that the organization represents the interests of the people it serves through public education and public policy advocacy.

-
Encourage board members, staff, volunteers, and constituents to participate in the public affairs of the community.
method summaries
	HIGH POINTS

	-
Flash focus deliveries to all WGI motels/hotels at 5 AM and seeing/sensing the camaraderie/enthusiasm, inclusiveness, fruition of dreams/hard work, self esteem/spirit of the various youth contenders, pride in accomplishments

-
The first year of actually taking a group to WGI Championships and making finals, it was the culmination of work by the kids; it was a chance shot and represented the realization of several years work by a team. But it is really difficult to limit to one experience. 

-
Teaching - end of show 2000, pride in the kids. Performing - “sound of turnaround.” Administration - retreat last year.

-
2003 World Championships, Tamarac Bulldogs, special Olympics color guard, Aimachi
-
1990 - Having two guards in the World Class finals and setting the wrong directions to the practice site for finals. “A” guard was five minutes from the arena. World Guard drove 30 miles and ended up at Paul Lampkin’s house. Paul is a judge for WGI. No practice that day for the World Guard
-
Seeing a local unit, instructed by good friends win a WGI silver medal, it was very unexpected that year.
-
Watching units from my region grow to be more and more successful over a season.

-
WGI is at its best when the contests are running and the kids are performing. Every year is good, every week during the season brings many new challenges, logistical issues and problems. All of those fade away when the contests start and the focus returns to the kids year after year, weekend after weekend.

-
1985 Championships, performing with the Cavaliers, teamwork, adrenaline, screaming fans
-
When my group was able to compete at a National level instead of just the local competitions, the kids were more involved with practicing because it was a national competition, which helped my group grow over the years. 

-
Winning the last year we competed in WGI
-
The joy that the kids experience at the National level
-
To see the kids’ performance in a big arena and the experience of it all
-
2002 Championships in Dayton (1st year in World Class), concert band in Indianapolis, prelims Friday in Dayton, concert band on Saturday AM, finals Saturday afternoon in Dayton, running to the bus, driving as fast as possible, no warm up, five minutes, ran out to the performance. The miracle performance!


	CUSTOMERS

	IDEAS
	RESULTS

	unit directors

units, instructors, band directors, performers

spectators, fans

sponsors, advertisers
	-
unit directors

-
performers


	OUTCOMES FOR PERFORMERS

	IDEAS
	RESULTS

	character, learn how to compete, accountability (39)

how to achieve, commitment - “know what it take,” personal goals (10)

sense of accomplishment, being there, pride (7)

memory, a moment
	-
experiences for a lifetime


	OUTCOMES FOR UNIT DIRECTORS

	IDEAS
	RESULTS

	opportunity to learn, opportunity to grow my kids, opportunity to give, a community of learners (25)

better experiences for the unit, better stronger units and performers, chance to perform with the best in the world, performance opportunities, better (23)

brand recognition, credential (2)

comfort knowing that quality is set (8)

an easy process, tools, easy to sell (7)

brand recognition, credential (2)
	-
a learning community 

-
better, stronger units and performers



	CUSTOMER - OUTCOME MAP

	

	A Learning Community

	
	
	
	
	
	

	
	
	
	
	
	

	Fans
	Units
	Sponsors/Advertisers

	
	
	
	

	
	
	
	

	Unit Directors
	Performers

	A Learning Community

Better, Stronger Units and Performers


	Experiences for a Lifetime


	REPUTATION

	IDEAS
	RESULTS

	leadership, excellence, the best (21)

experiences for a lifetime, (15)

education driven (13)

fair, adjudication training, comprehensive (1)

unit directors, performers, sponsors/advertisers, fans, learning community, units, better, stronger units and performers, customers, teamwork, sport of the arts
	-
Experiences for a Lifetime


	BALANCED SCORECARD - VALUES

	IDEAS
	RESULTS

	quality, pursuit of excellence, professional, sets standard, standards, getting better, growth of quality, goal setting, goal oriented, legacy (28)

fair, competitive, work ethic, equal chance of success (18)

comprehensive support, e-bay of color guard, a national stage to teach (9)

education based, education quality, training (6)

customer satisfaction, image, loved experience, good word of mouth, new participants, return (2)

teamwork, sense of others, communications (2)

sense of community, volunteerism, local orientation (1)

performance based, entertainment, family oriented

cost effective
	-
pursuit of excellence
-
fair

-
comprehensive support

-
education driven

-
customer satisfaction

-
teamwork


	BEST WISHES

	-
A truly international World Championships

-
Provide $100,000 in scholarships

-
Significantly expand the sustaining growth, expand/grow the international participation in the Sport of the Arts - Drum Corps/Percussion and Color Guard
-
Develop “turn-key” “career” paths for WGI alumni to help maintain sustainable growth and “world recognition” of events

-
Make Dayton permanent home of World Championships

-
Comprehensive education at the local level, televised championships, standardized regional venues, grow the participant base

-
Better product recognition

-
Better experiences for units

-
That the percussion part of WGI becomes separate

-
WGI runs local circuits

-
Television broadcast of World Championships

-
WGI runs all Regionals

-
Continued growth

-
Financially stable

-
Greater visibility and acceptance of the winter guard and indoor percussion activities on a national and international level

-
Continued recognition of WGI as the leader in pageantry activity in education, adjudication, and overall quality

-
Updated library of instructor education products

-
National programming

-
Maintain the quality and strength at being the only pageantry organization

-
A visible national presence in the general public through means of television, publications, international productions, and events 


	VISION SUMMARY AND GOALS

	IDEAS
	RESULTS

	the best choice of all pageant organizations, maintain quality and strength, continued growth, protect reputation, maintain financial stability

WGI all events, make contests even better, standardize regional venues, growth of regionals (26)

better product recognition in learning community, comprehensive education services on local level, more influence in local circuits, stronger instructor education (18)

visible national perception, greater visibility, national programming, television broadcast (11)

turnkey career path for alumni to have careers in WGI (2)

more separation within WGI of percussion and color guard (2)

$100K in scholarships each year (1)

international

continued recognition as leader

make Dayton the permanent site of WGI Championships
	Summary
-
The Best Choice of All!
Goals
-
Deepen involvement at Regionals

-
Expand comprehensive education services on the local level

-
Amplify national visibility


	BOARD DUTIES

	IDEAS
	RESULTS

	promote image, plan for sites, opinions, suggestions, plan for growth, provide direction, vision, discuss, support office, policy and procedures, implement rules changes, approve decisions

accountability, financial oversight

hire and fire CEO, evaluate staff

oversee advisory board
	-
Ensure effective organizational planning including mission and purpose, programs and services. Resp
-
Provide proper oversight and accountability including financial, legal, and ethical integrity. Resp
-
Select the chief executive, support and assess his or her performance. Resp
-
Recruit and orient board members and assess board performance. Resp


	BOARD GUIDELINES

	IDEAS
	RESULTS

	professional, efficient, prepared and informed, not bogged down

trust staff, no minutia, support the CEO, know when to be quiet

have convictions, fair, active, respect each other’s opinions, every idea counts, respect opinions
	-
Do important work that respects the value of time.
-
Govern, not manage, the organization.
-
Be a give-and-take board that values the diversity of its members.



	BOARD MEMBER DUTIES

	IDEAS
	RESULTS

	suggest thoughts, set direction, resource, creative, participate, contribute to conversation, prepare, unbiased informed decisions, aware of the WGI learning community, participate, learn, get feet wet
visible, public relations, project image outside, conduit 

logistical support of contests, everything
	-
Exercise the duty of care. Care
-
Champion the organization to and from the community.
-
Do the board’s work as required.


	BOARD MEMBER GUIDELINES

	IDEAS
	RESULTS

	community minded, not self interested, no back stabbing, keep confidences, ethical, listen, be aware, concentrate, open minded

be responsible for decisions, know when not to compromise, believe in program, know activity, big picture, forward thinking

accountability to board

company line

stay out of the way when appropriate
	-
Exercise the duty of loyalty. Loyal
-
Exercise the duty of obedience. Obed
-
Act and speak for the board in an official capacity only if directed to do so by the board.

-
Support the board including majority decisions that you did not personally support. 

-
Respect the chain of command between the board, the executive director, and the professional staff.


	CEO DUTIES

	IDEAS
	RESULTS

	accountable to board

so many things, oversight of departments and staff, finances, manage office, have a big picture, direct the vision process, implement policies and procedures, fire extinguishing, carries the ice pick, wears cape, represent WGI, face of the organization, logistics, disseminate information to staff, current, maintain technology, resolve conflicts, take out the trash
	-
Support the work of the board.
-
Implement the Results Now Plan.



	CEO GUIDELINES

	IDEAS
	RESULTS

	negotiate with pageantry organizations w/o board approval, misrepresent board, manipulate board members, manipulate information 

take on too much, afraid to delegate, micromanage staff

overspend, mismanage funds

soil reputation of WGI
	Governing Body

-
Provide information that could have a significant impact on the company or in any way cause embarrassment in a timely manner.

-
Foster a relationship with the board based upon trust and respect.

Mission and Program OANO
-
Ensure that the organization has a well-defined mission.

-
Ensure that programs effectively and efficiently work toward achieving that mission.

-
Ensure program effectiveness.

-
Devote the resources of the organization to achieving its stated purpose.

Conflict of Interest OANO

-
Have policies in place to prevent actual, potential, or perceived conflicts of interest.

-
Routinely and systematically implement those policies.

Human Resources OANO
-
Have human resource policies that address both paid employees and volunteers.

-
Have policies that are fair.

-
Establish clear expectations. 

-
Provide for meaningful and effective performance evaluation.

Financial and Legal OANO
-
Assure that accurate financial records are kept.

-
Use the organization’s financial resources in furtherance of the organization’s charitable purposes.

-
Conduct periodic reviews to address regulatory and liability concerns.

Public Accountability OANO
-
Provide the public with information about the organization’s mission, program activities, and finances.

-
Ensure that the organization is accessible and responsive to members of the public who express interest in the affairs of the organization.

Fundraising OANO
-
Ensure that the organization’s fundraising program is maintained on a foundation of truthfulness and responsible stewardship.

-
Ensure that the organization’s fundraising practices are consistent with its mission, compatible with its organizational capacity, and respectful of the interests of donors and prospective donors.

Public Affairs and Public Policy OANO
-
Ensure that the organization represents the interests of the people it serves through public education and public policy advocacy.

-
Encourage board members, staff, volunteers, and constituents to participate in the public affairs of the community.


evaluation
(
What did you like about the workshop?  

-
Efficient use of time, active presentation, thought provoking, great energy and knowledge

-
I liked that it focused on the “bigger picture” rather than the means of how to get there.
-
Good forum for discussion/idea exchange, education on many aspects of WGI, short and efficient timeframe

-
The fact that the time line of the workshop was short and the goals very focused, in the past I have participated in strategic planning session that were extremely long and lacking in direction.
-
Discussion was allowed to happen, not stifled, but not out of control, use of boards was a unique touch

-
Ability to communicate was great, how thoughts of first day became clear on Monday AM

-
We didn’t get stuck on issues that weren’t important.

-
I most enjoyed a fresh perspective. The fact that you were able to lead us in defining our organization based on our values with a prejudice or preconception

-
You have a great energy and a wealth of knowledge on this subject. I think this was a good step for us.

-
The opportunity for discussion in key areas of development, I do see the potential to tie everything together.

(
What didn’t you like about the workshop?  

-
Lacked a little direction initially, but came together nicely, perhaps a more focused “detail” of events would have been helpful
-
A little outside of my comfort zone, that we didn’t spend time on those questions but upon conclusion, I see where the process led us.
-
very nature of process is esoteric - so sometimes feels you’re talking in circles without necessarily accomplishing specific tangible outcomes, are we defining audiences/customers, are we defining specific implemental goals
-
This will seem contradictory but in some ways I felt that the meeting wasn’t long enough and did not come to a strong resolution. I am leaving with a strong feeling of the process not being completed.

-
Was unclear where discussion was being led, especially first day. Could have been helpful with more definition, discuss what could have been more focused.
-
Having been through this process in the past I felt comfortable with the discussion on day 1, but others did not. A stronger explanation at the start could have helped alleviate those concerns.

-
Thought at beginning lacked a bit of clarity of objective of workshop

-
Sometimes I wasn’t sure where we were going with a particular subject.

-
A slight overview of the process would have been helpful perhaps not so much of the process but a bit more of the goal.

-
Not leaving with a plan, I understand this is part one, but I feel a little unsatisfied without a strategy to achieve this, deadlines and timelines

-
Sometimes I felt we traveled in circles and not really defined what we were accomplishing.

(
What other comments or recommendations you have on any aspect of the workshop?

-
I thought it sparked good conversation although confusing at times, but I had a specific idea what to expect so I liked the change up!
-
Dots are fun, how about variety :) in post-it notes; subject headers in pink or blue, at end of each session provide a verbal/guide written/jotted recap of what we’ve done/accomplished

-
Did we really do something?
® Results Now is a registered trademark, Copyright 2004


� 	The Executive Summary (the lay of the land) summarizes the main points of the Results Now Plan. At usually no more than two pages, it often contains an overview of two or three paragraphs followed by mission and lines of business details. It the final post-workshop task for the executive director.


� 	The vision (our future) consists of two elements. First, the summary is a succinct, often inspiring, and challenging goal. It is a workshop task. Second, the goals bring the summary to realization and these are a post-workshop task. 


� 	The budget summary (our bottom line) usually contains year to date, budget, forecast, and variance columns. The first draft is a pre-workshop task and the final draft is a post-retreat task.


� 	Goals and actions (our new work) are about the new work for the coming year and are typically improvement oriented or related to new activities. They are post-workshop task developed through a variety of techniques including reviews of vision goals, success measures, and problem analysis. 


� 	The Vigilance Schedule (did it happen) is a post-workshop task that is simply an agenda for maintaining the Results Now Plan. You can expand it to become a central meeting schedule for other activities including committee meetings. 


Resp 	Adapted from Ten Basic Responsibilities of Nonprofit Boards, Richard T. Ingram, © 2003 BoardSource 


Care 	The duty of care requires that directors of a nonprofit organization be reasonably informed about the organization’s activities, participate in decisions, and do so in good faith and with the care of an ordinarily prudent person in similar circumstances. Adapted from Legal Responsibilities of Nonprofit Boards, Hopkins, Bruce R, JD, LLM (2003), Washington, DC: BoardSource, p. 3


Loyal 	The duty of loyalty requires board members to exercise their power in the interest of the organization and not in their own interest or the interest of another entity, particularly one in which they have a formal relationship. When acting on behalf of the organization, board members must put the interests of the organization before their personal and professional interests. Adapted from Legal Responsibilities of Nonprofit Boards, Hopkins, Bruce R, JD, LLM (2003), Washington, DC: BoardSource, p. 3


Obed 	The duty of obedience requires that directors of a nonprofit organization comply with applicable federal, state, and local laws, adhere to the organization’s bylaws, and remain the guardians of the mission. Adapted from Legal Responsibilities of Nonprofit Boards, Hopkins, Bruce R, JD, LLM (2003), Washington, DC: BoardSource, p. 3


OANO 	Adapted from the Guiding Principles section of the Standards of Excellence: An Ethics and Accountability Code for the Nonprofit Sector; © 2001 Ohio Association of Nonprofit Organizations and Maryland Association of Nonprofit Organizations


Resp 	Adapted from Ten Basic Responsibilities of Nonprofit Boards, Richard T. Ingram, © 2003 BoardSource 


Care 	The duty of care requires that directors of a nonprofit organization be reasonably informed about the organization’s activities, participate in decisions, and do so in good faith and with the care of an ordinarily prudent person in similar circumstances. Adapted from Legal Responsibilities of Nonprofit Boards, Hopkins, Bruce R, JD, LLM (2003), Washington, DC: BoardSource, p. 3


Loyal 	The duty of loyalty requires board members to exercise their power in the interest of the organization and not in their own interest or the interest of another entity, particularly one in which they have a formal relationship. When acting on behalf of the organization, board members must put the interests of the organization before their personal and professional interests. Adapted from Legal Responsibilities of Nonprofit Boards, Hopkins, Bruce R, JD, LLM (2003), Washington, DC: BoardSource, p. 3


Obed 	The duty of obedience requires that directors of a nonprofit organization comply with applicable federal, state, and local laws, adhere to the organization’s bylaws, and remain the guardians of the mission. Adapted from Legal Responsibilities of Nonprofit Boards, Hopkins, Bruce R, JD, LLM (2003), Washington, DC: BoardSource, p. 3


OANO 	Adapted from the Guiding Principles section of the Standards of Excellence: An Ethics and Accountability Code for the Nonprofit Sector; © 2001 Ohio Association of Nonprofit Organizations and Maryland Association of Nonprofit Organizations
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