
WGI Strategic Planning Meeting  

May 15 – 17, 2026 

Atlanta, GA  
 

The Strategic Planning Meeting will be held at Atlanta Airport Marriott Gateway. 
 

AGENDA  

FRIDAY, May 15, 2026 

Topic Location Time 

Informal Reception Champions 
Restaurant Bar 7:00 – 8:00 pm 

Begin Meeting & Intros Discovery Room 8:00 – 8:15 pm 

Ron’s Opening: The “Why” behind this Weekend Discovery Room 8:15 - 8:30 pm 

Caleb’s Rules of the Road & Meeting Norms + What 
are People Hoping to Get Out of this Weekend? Discovery Room 8:30 – 9:00 pm 

SATURDAY, May 16, 2026 

Breakfast Discovery Room 8:00 – 9:00 am 

Mission Statement Review Discovery Room 9:00 – 9:45 am 

Defining the “North Star” & Organizational Focus Discovery Room 9:45 – 11:45 am 

Lunch Discovery Room 12:00 – 1:30 pm 

WGI’s Nex Leader Breakout Discovery Room 1:30 – 2:15 pm 

CEO Share-Out Discovery Room 2:15 – 2:45 pm 

Snack Break Discovery Room 2:45 – 3:00 pm 

Business Strategy Intro Discovery Room 3:00 – 3:30 pm 

Business Strategy Breakout Discovery Room 3:30 – 4:15 pm 

Breakout Share-Outs Discovery Room 4:15 – 5:00 pm 

Dinner (meet in the lobby at 6:30 pm to walk over to 
the Renaissance ~ 2 min walk) Hickory & Hazel  6:30 pm 

 



SUNDAY, May 17, 2026 

Breakfast Discovery Room 8:00 – 9:00 am 

Governance & Board Health Discovery Room 9:45 – 10:45 am 

Governance Breakout Discovery Room 10:45 – 11:15 am 

Break Discovery Room 11:15 – 11:30 am 

World Championships Logjam Discovery Room 11:30 am – 12:00 pm 

Closing Remarks Discovery Room 12:00 pm 

 
 
 

General Hotel Information 
Address 2020 Convention Center 

Concourse, Atlanta, GA 
30337 

Check In 3:00 pm 

Phone (404) 763-1544 Check Out 11:00 am 

Parking Please self-park your car in the designated parking 
area behind the hotel. Expenses should be charged to 
the master account. For more information, see here. 

Airport 
Transportation 

Complimentary shuttle service to hotel is via the ATL 
SkyTrain, a 2-minute train ride from airport. Go to 
baggage claim, exit towards the rental car center. Take 
the ATL SkyTrain towards the hotel. The Hotel is the 
1st stop.  
 
Access from International Terminal: Collect luggage, 
exit airport, take free shuttle from curb to domestic 
terminal's SkyTrain entrance. 

Hotel 
Confirmations 

You should have received your Atlanta Airport Marriott 
Gateway confirmation email by now. Please reach out to 
Tina (tina@wgi.org) if you have any questions.  

*Please view your email from Atlanta Airport Marriott Gateway with your confirmation 
for additional information.  

https://www.wgi.org/wp-content/uploads/2025/12/Atlanta-Airport-Marriott-Gateway-Parking-Instructions-Copy.pdf
mailto:tina@wgi.org


 


